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UK-London: passenger transport by railway 

Title attributed to the contract by the contracting entity: Intercity Express Programme. 
Publication Date 
09/03/200720070309
Deletion Date 
18/06/200720070618
Document Number 
59536-2007 

Document Type 
3 - Contract notice / Invitation to tender 

SECTION I: CONTRACTING ENTITY

I.1)  NAME, ADDRESSES AND CONTACT POINT(S): Department for Transport, Rail Procurement Zone 27, Floor 3, Great Minster House, 76 Marsham Street, Contact: Bernard van Haeften, UK-London SW1P 4DR. Tel. +44 (0) 20 7944 2946. E-mail: bernard.van_haeften@dft.gsi.gov.uk. Fax +44 (0) 20 7944 2177.

Internet address(es): General address of the contracting entity: www.dft.gov.uk.

Address of the buyer profile: www.dft.bravosolution.com.

Further information can be obtained at: As in above-mentioned contact point(s).

Specifications and additional documents (including documents for a dynamic purchasing system) can be obtained at: As in above-mentioned contact point(s). Tenders or requests to participate must be sent to: As in above-mentioned contact point(s).

I.2)  MAIN ACTIVITY OR ACTIVITIES OF THE CONTRACTING ENTITY: Railway services.

SECTION II: OBJECT OF THE CONTRACT II.1)  DESCRIPTION

II.1.1)  Title attributed to the contract by the contracting entity: Intercity Express Programme (IEP).

II.1.2)  Type of contract and location of works, place of delivery or of performance: Services.

Service category: No 18. Main place of performance: England, Scotland, Wales.NUTS code: UK.

II.1.3)  The notice involves: A public contract.

II.1.5)  Short description of the contract or purchase(s): The Department for Transport (˜DfT') is currently leading the development of the Intercity Express Programme (˜IEP') to introduce new intercity trains, plus supporting infrastructure, onto the UK network. The DfT is initiating the process of procuring train provision and associated services for, and on behalf of, franchised train operating companies ('TOCs') and the advertised contract is likely to be entered into by the TOCs.

This procurement uses the negotiated procedure to select a party which will supply the fleet of new trains, maintain them for a period of circa 30 years, and raise the finance necessary to undertake these activities. 

The party can be one or more organisations, formed as a consortium or 'special purpose vehicle' for the purposes of IEP. After the accreditation process, the Department may decide to discuss the best means for achieving the objectives of the IEP program with pre-qualified bidders. The DfT may seek to include in this procurement the development of one or more train depots.

It is anticipated that the contract will be awarded early 2009 for the package to design, build, maintain and finance the IEP fleet.Expressions of interest are invited from organisations that can demonstrate they:

A. Have the technical and financial capability to supply, and manage, the complete package of rolling stock; long term maintenance; depots (maintenance and servicing facilities) and finance.

B. Possess the technical expertise required to design and manufacture electric, dual-powered and self-powered passenger carrying trains which deliver:

b1. A safe, consistently reliable, journey,

b2. An environmentally sustainable solution,

b3. Flexibility to be re-configured to facilitate re-deployment across routes or to changes in the environment or technology,

b4. Customer expectations on ambience, amenities and facilities,

b5. Whole life/whole system value for money, and , compared to the existing Intercity fleet:

b6. Increased capacity per train

b7. Increased capacity on the network, plus

b8. Improved safety and security.

C. Can demonstrate the capability to specify the servicing and maintenance regime necessary to optimize the availability and reliability during the life of the vehicles.

D. Can specify, design, build and operate appropriate new, or refurbish existing, depot and servicing facilities for their recommended servicing and maintenance regime within the constraints of the network; the timetables, routes and diagrams operated by the TOCs; and other operational demands.

E. Can maintain and service the vehicles over the life of the vehicles.

F. Will support the train acceptance and full operational approval (in conjunction with Network Rail, TOCs and other relevant parties) onto the selected routes and,

G. Remain the design authority for the life of the vehicles.

H. Have the production, supply chain, project management skills and resources to supply and sustain a train that is capable of:

h1. Operating on fully electrified routes, partially electrified and partially self powered routes (in both instances via 25 kV overhead lines) and self powered only routes,

h2. Being able to be split en route and operate as discrete units.Important notes:

1. The DfT has not yet adopted a final view on whether the provision of depots will be included in the contract and reserves the right to conduct a separate competition for this element of the IEP program.

2. The DfT reserves the right to run a debt funding competition in line with HM Treasury best practice.

3. The DfT may choose to discuss the best means of delivering IEP with pre-qualified bidders prior to the formal issue of the ITT.

4. The DfT may employ the OGC approved eTendering and eEvaluation tools, respectively 'Bravo' and 'Award', at appropriate stages during the course of this project.

II.1.6)  Common procurement vocabulary (CPV): 60111000, 66000000, 66200000, 35210000, 35220000, 45234100, 45234112, 50221000, 50222000.

II.1.7)  Contract covered by the Government Procurement Agreement (GPA): No.

II.1.8)  Division into lots: No. II.1.9)  Variants will be accepted: No.

II.2)  QUANTITY OR SCOPE OF THE CONTRACT

II.2.1)  Total quantity or scope: Supply between 500 and 2 000 vehicles, with pre-series trains entering daily service operating approximately 10 diagrams in 2012 and full, in service, deployment currently planned from 2014 indicatively at a rate of 250 vehicles per year.

II.2.2)  Options: No.

II.3)  DURATION OF THE CONTRACT OR TIME LIMIT FOR COMPLETION: Duration in months: 360 (from the award of the contract).

SECTION III: LEGAL, ECONOMIC, FINANCIAL AND TECHNICAL INFORMATION

III.1)  CONDITIONS RELATING TO THE CONTRACT

III.1.1)  Deposits and guarantees required: Information will be provided within the Invitation to Tender (ITT).

III.1.2)  Main financing conditions and payment arrangements and/or reference to the relevant provisions regulating them: Information will be provided within the ITT.

III.1.3)  Legal form to be taken by the grouping of economic operators to whom the contract is to be awarded: Information will be provided within the ITT.

III.1.4)  Other particular conditions to which the performance of the contract is subject: No.

III.2)  CONDITIONS FOR PARTICIPATION

III.2.1)  Personal situation of economic operators, including requirements relating to enrolment on professional or trade registers: Information and formalities necessary for evaluating if requirements are met: Interested parties are asked to submit an expression of interest by returning the accreditation questionnaire (AQ), available from the DfT's website www.dft.bravosolution.com.

Consortia formed (or capable of being formed) by interested parties (financiers, manufacturers, maintainers, depot contractors and related organisations) for the purposes of IEP should submit a joint accreditation questionnaire.Interested parties are asked to submit the accreditation questionnaire (AQ) available from the DfT's website www.dft.bravosolution.com.

III.2.2)  Economic and financial capacity: Detailed in the AQ.

III.2.3)  Technical capacity: Information and formalities necessary for evaluating if requirements are met: Detailed in the AQ.

III.2.4)  Reserved contracts: No.

III.3)  CONDITIONS SPECIFIC TO SERVICES CONTRACTS

III.3.1)  Execution of the service is reservedto a particular profession: No.

III.3.2)  Legal persons should indicate the names and professional qualifications of the staff responsible for the execution of the service:  No.

SECTION IV: PROCEDURE IV.1)  TYPE OF PROCEDURE

IV.1.1)  Type of procedure: Negotiated Candidates have already been selected: no.

IV.2)  AWARD CRITERIA

IV.2.1)  Award criteria: The most economically advantageous tender in terms of the criteria stated in the specifications or in the invitation to tender or to negotiate.

IV.2.2)  An electronic auction will be used: No.

IV.3)  ADMINISTRATIVE INFORMATION

IV.3.1)  File reference number attributed by the contracting entity: 020/005/001/070308IEPOJEU.

IV.3.2)  Previous publication concerning the same contract: No.

IV.3.3)  Conditions for obtaining specifications and additional 

documents: Time limit for receipt of requests for documents or for 

accessing documents:

Payable documents: no.

IV.3.4)  Time limit for receipt of tenders or requests to participate: 

18.6.2007 - 12:00.

IV.3.5)  Language(s) in which tenders or requests to participate may be 

drawn up: English.

SECTION VI: COMPLEMENTARY INFORMATION

VI.1)  THIS IS A RECURRENT PROCUREMENT: No.

VI.2)  CONTRACT(S) RELATED TO A PROJECT AND/OR PROGRAMME FINANCED BY 

COMMUNITY FUNDS: No.

VI.3)  ADDITIONAL INFORMATION: 1. Register your company on the DFT portal (this is only required once):

