STAKEHOLDER BRIEFING DOCUMENT
Background

The South Western franchise is due to commence on 4th February 2007, and will last for a period of 10 years.  It combines two existing franchises, South West Trains and Island Line.  The pre-qualification process for the new franchise was completed on 20th December 2005, and 5 bidders were short-listed to receive Invitations to Tender.  These were:

· Arriva Trains South West Limited (Arriva plc) 

· First South Western Limited (FirstGroup plc) 
· Great South Western Railway Company Limited (a joint venture between GNER Holdings Limited and MTR Corporation Limited of Hong Kong) 
· Trafalgar Trains Limited (National Express Group plc) 
· Stagecoach South Western Trains Limited (Stagecoach Group plc) 
Since this announcement, National Express Group plc have announced that they do not wish to bid for the South Western franchise.  DfT will now invite the for remaining parties to submit detailed bids, with the franchise expected to be awarded in Autumn 2006.

Bidders will receive an Invitation to Tender document that sets out the bidding process in considerable detail.  It sets out the specification and issues that bidders will need to address, and contains commercially confidential material to enable bidders to formulate and deliver their bids.
The purpose of this Stakeholder Briefing Note is to provide the details of the specification against which the pre-qualified bidders will be asked to submit their bids.  It contains details of the objectives that have shaped the formulation of the specification, a report on the consultation process, the Base Case Specification and the variants that are required.  The remaining stages of the replacement process to the point at which the new franchise commences is included.
Current Franchise
Stagecoach Group currently operates both franchises through the operating subsidiaries South West Trains (SWT) Limited and Island Line Limited.  Both franchises commenced in 1996.

The mainland operations involve the running of trains from London Waterloo to Woking, Basingstoke, Southampton, Portsmouth, Exeter and Reading.  It also serves a number of other urban areas including Bournemouth, Weymouth, Guildford, Salisbury, Bristol, Paignton and Plymouth.  There are also a number of “cross-country” services between Reading and Brighton.  There is a mix of longer-distance services and suburban services serving London, local commuter and leisure markets.


The franchise is dominated by the London commuter market, and this accounts for 45% of the passenger volume.  Travel is focused on London Waterloo, but there are significant interchanges at Clapham Junction and Vauxhall.  The substantial market growth has resulted in significant crowding on peak services.

In the national context, SWT contributes significantly.  Figures from 2004/05 show:

· farebox revenue of £467 million, 11% of the national total;

· passenger journeys of 162 million, 15% of the national total; and,

· passenger kilometres of 4.6 billion, 11% of the national total.

Operationally, the SWT business is extensive with 1,635 trains in passenger service every weekday over 975 route-kilometres and serving 217 stations.  Nearly half of the 350 rolling stock units are modern Desiros (Class 444 and 450), and the Class 455 fleet is undergoing a significant refurbishment.

In December 2004 the franchise implemented a completely new timetable, the first major change since the electrification of the Bournemouth line in 1967.  The new timetable has increased services by 80 trains every weekday and 405 per week
, an increase of 5% since the franchise commencement date. 

Island Line services run between Ryde Pier Head and Shanklin with links to the mainland via the Portsmouth ferries from Ryde.  The operation serves a mixture of local journeys by Isle of Wight residents, including commuters to Portsmouth, and visitors to the island.  It is a mature market with a strong seasonal influx of visitors during the summer months.  65% of journeys are for leisure purposes.
Relative to the mainland operation, Island Line is a business with a farebox revenue of £1 million and journeys of about 1 million.  There are 68 trains every weekday over 13.6 kilometres of passenger track serving 8 stations and 5 towns.  The rolling stock fleet of 6 2-car units of ex-London Underground Northern Line “38” stock is nearly 70 years old. 
South Western Franchise Objectives
The DfT has established a number of objectives for the overall franchise replacement programme. These are:
· to maintain high standards of safety;

· to improve operational performance and sustain a level of service quality consistent with meeting customer needs as they develop;

· to deliver an efficient service within public expenditure constraints that represents value for money for passengers and taxpayers; and,
· to secure accountable, viable operators who are able to demonstrate a culture of excellence and continuous improvement and with a vision for the future direction of the Franchisee.

In addition to the strategic objectives set out above the particular objectives in relation to the South Western franchise are:

(a) to meet affordability targets for the railway through:

· an improvement of resource efficiency;
· a reduction in the subsidy profile over the franchise term; and,

· the addition of  economic benefits delivered by the franchise.

(b) to improve performance in terms of punctuality and reliability by:

· building upon the improvements delivered by the December 2004 timetable, ensuring they are sustainable and are optimised against capacity and journey time trade-offs.

(c) to accommodate current and continued demand growth through:

· the identification of exogenous growth and strategies for management;

· initiatives to reduce crowding levels to improve journey quality;

· the introduction of electronic ticketing and smartcard technology to facilitate the management of demand; and,

· the generation of more off-peak journeys.

(d) to reflect stakeholder requirements and aspirations including:

· a safe and secure environment at stations and on-board trains;

· alignment with Transport for London (TfL) responsibilities, especially in relation to fares and ticketing arrangements and through the emerging aspirations from their Rail Corridor Plan;

· alignment with Network Rail’s emerging Route Utilisation Strategy;
· promote integrated transport solutions and social inclusion by, amongst other things, enhancing passenger facilities, provisions for cycle-rail integration and access to stations by all modes;
· maximising benefits to the franchise from co-operation with stakeholders including ongoing parallel studies by stakeholders which may influence franchise composition; and,
· consideration of other schemes, e.g. Airtrack, Waterloo International.

(e) to optimise the use of the network, staff and rolling stock, including:

· review, and implement with Network Rail, the optimal trade-off between journey times, paths and performance;

· refine the December 2004 timetable in line with emerging market needs and to achieve the other franchise objectives; and,

· create appropriate engineering access to improve the effectiveness and efficiency of maintenance activity and renewals.

Consultation Process
A consultation document was issued by the Department for Transport on 7th November 2005.  The document contained details of the proposed specification for the new franchise.  More than 350 responses were received by the closing date of 13th January 2006, and Annex A has been produced that summarises the responses to the Consultation.  Stakeholders have been supportive of the consultation process that was adopted.

There has been regular and productive dialogue throughout the process with Network Rail as they have developed their Route Utilisation Strategy (RUS) for the South West Main Line.  The two studies continue to work in partnership to address the needs of the South Western area – the specification focusing on the requirements of the new franchise and the short- to medium-term issues, whereas the RUS has considered longer-term infrastructure solutions to capacity constraints.  Network Rail published their RUS for the SW Mainline on 21st March 2006.

Transport for London has developed a Rail Corridor Plan for the South Western route as it affects London.  Regular engagement with them has also been constructive in understanding the issues that they believe important for the Department to consider in formulating the shape of the new franchise.
Specification Features

Our analysis concludes that the current timetable is broadly fit for purpose.  However, current demand is expected to continue to grow, and future demand may not easily be accommodated.  The specification therefore focuses on:

· retaining the current timetable with some changes where there is duplication with the Greater Western franchise, and the present services do not demonstrate value for money; and, 

· asking bidders to propose rolling stock solutions and develop ticketing and fare strategies to accommodate short- and medium-term demand.

Before the end of the franchise it may be necessary to consider infrastructure projects to accommodate projected demand that lie outside the scope of the franchise replacement process.

The specification contains the following elements to address the franchise objectives:

· Train service pattern

· Addressing capacity

· Ticketing strategy

· Performance

· Passenger Safety

Train Service Pattern
Bidders will be asked to submit their proposals based on a Service Level Commitment (SLC) – a description of the minimum service that DfT wishes to purchase in terms of frequency, stopping patterns, journey times, first and last trains.  Bidders are free to propose additional services at their commercial risk, subject to Network Rail’s operational assessment of the proposals. The basis for the SLC will be the December 2004 timetable which has proved to deliver a considerable improvement in performance compared to the previous timetable, although it is not the only timetable that could meet the SLC.  Network Rail has expressed support for the base case specification.

The revisions to the train service pattern comprise:

· extension of the Waterloo-Southampton service to/from Poole, and the Waterloo-Poole service to/from Weymouth;

· removal of the current Wareham-Brockenhurst stopping service that would be incorporated into the new Poole service;

· acceleration of the existing Waterloo-Weymouth service by nearly 10 minutes;

· withdrawal of SWT services west of Exeter – 2 trains per day to/from each of Paignton and Plymouth; appropriate provision will be made to serve stations currently served by SWT west of Exeter by trains from the Greater Western or CrossCountry franchises; and,

· withdrawal of the Reading-Brighton service but this would be offset with a new service structure operating on the Brighton-Southampton corridor and additional calls in the Waterloo-Poole services.

The base case specification will exclude the SWT services between Bristol and Salisbury, including the 2 direct trains per day between Bristol and Waterloo via Salisbury.  This has met with significant local opposition.  The current services represent poor value for money to the taxpayer with low passenger use and costs of operation significantly in excess of revenue.  There are other regular services for stations between Bristol and Salisbury where passengers may interchange for onward travel towards London.  The DfT has reviewed the comments received, and in the light of the material presented and the stakeholder support for the service, has decided to include the Bristol-Waterloo service as a priced option.
The Romsey-Totton service was introduced as part of a Rail Passenger Partnership funded scheme in 2003, and connected Chandlers Ford (between Romsey and Eastleigh) to the national passenger network.  The consultation document proposed scaling the service back to operate as a shuttle between Romsey and Eastleigh.  Further work has been undertaken since consultation, and concludes a service Romsey-Eastleigh-Southampton-Salisbury offers best value for money.

Addressing Capacity
Bidders will be asked to identify solutions for increasing seating capacity, and to reallocate resources to meet market demands.  In the short-term this could be achieved through the re-deployment of rolling stock or re-configuration of existing fleets.  The Department recently announced the purchase of a further 17 4-car Desiro (Class 450) units from Siemens for delivery in Summer 2006, an increase of 4,590 seats.
A project has been initiated to pursue the installation of automatic gate barriers at Waterloo, led by Network Rail.  It is intended that the gates be installed during the 2008 calendar year, and estimates suggest that significant additional revenue from reduced fare evasion may be captured.  Gating is a necessary pre-cursor to making full use of ticketing technology.

A key element of addressing future capacity requirements within the franchise is improving access and egress to the rail network.  Key to this is station car park capacity and good modal interchanges. Bidders will be required to set out their proposals to achieve such improvements to ensure that their forecasts of future passenger volumes are commensurate with the carrying capacity and accessibility of the train service.  Transport integration with the rail network must be addressed, in particular the opportunities for improving cycle facilities at stations and on-board trains.

Ticketing Strategy
A change in ticketing technology is to be required in the Invitation to Tender both within London Zones 1-6 and outside.

Bidders will be required to price the introduction of ITSO-compliant ticketing throughout the franchise area from January 2009, with an expectation that ITSO compliant ticketing products will be available for use in London zones 1-6 from that date.  Bidders will therefore need to provide an ITSO compliant ticketing system comprising ticketing issuing equipment, readers/validators and appropriate gating throughout the franchise, including within the London (zones 1-6) area, and any ITSO back-office functionality they require to enable use of the sophistation afforded by smart ticketing as appropriate.  This will also require negotiations with other train operators through ATOC and with Rail Settlement Plan.

The franchise specification requires bidders to price acceptance of Oyster Pay as You Go products (as well as Travelcards, which are already accepted by London TOCs) in zones 1 to 6 once the Waterloo station gateline is complete and operational (hence from January 2009, or potentially earlier).  This will require all SW stations within the London (zones 1-6) area to be fitted with equipment enabling Oyster acceptance, at gating levels deemed appropriate by the bidder, at the operator’s expense.  Bidders can retail Oyster tickets for use within London zones 1-6 at their own discretion.  

The Department will work with TfL to modify the existing Oyster estate to accept ticketing products meeting the ITSO specification as well as existing Oyster ticketing products.
Crowding and capacity constraints on the South Western network can be controlled through various measures including demand management techniques and the provision of additional capacity.  Incentives to travel in the shoulder peaks can be provided with more shoulder-peak seating capacity, and the ticketing technology can be used to flex prices throughout the day, including within the peak, to encourage a change to current travel behaviour.

It will be assumed that rail-only zonal fares within London Zones 1-6 will be introduced in due course as a pre-cursor to the introduction of Oyster pre-pay.

Bidders will be required to fit load weighing equipment to the rolling stock fleet used in the franchise to provide improved data on passenger demand levels.

Performance

A new timetable was introduced by South West Trains in December 2004.  This created a significant improvement to the performance of the franchise such that the Public Performance Measure (PPM) improved by 12% over the first year.  The latest PPM figure for South West Trains stands at 89%, and the specification seeks to build on this step-change in performance such that PPM is more than 91% by 2008/09.

Passenger Safety

Bidders will be required to cost and programme the achievement of Secure Station Accreditation (SSA) for those stations that experience the significant majority of footfall within the franchises’ stations, incorporating an appreciation of the stations’ experience of crime.  It is proposed that the base case specification should require bidders to deliver SSA for those stations with 80% of the franchise footfall.  The bidders will be required to assess with BTP the security/crime risk at all stations in the franchise and ensure that their proposals for covering 80% of footfall include all the identified high risk locations.
Bidders will also be asked to assess the impact on passenger safety of changes to operational practices within the franchise such as introduction of manned gate-lines at more stations and on-train staff being saloon-based to give an enhanced presence to passengers, checking tickets and providing service information.

Specification Variants

Bidders will be mandated to respond to a limited number of additional elements to the base specification.  These are described below.

Priced Options
The following options are mandatory, and bidders must present their proposals for providing each of them.  In all options it is assumed that the infrastructure would be funded by a third party.  The options include:

· running an enhanced service between Waterloo and Exeter such that (i) an hourly Waterloo-Exeter and/or (ii) an hourly shuttle between Exeter and Axminster can operate;
· making use of the platforms at Waterloo International vacated by the transfer of Eurostar operations during 2007;
· the financial impact of removing the Island Line from the South Western franchise at any stage of the franchise term, whilst safeguarding the future of the Island Line and ensuring consistency with Community Rail principles;

· the cost of installing GSM-R equipment in all rolling stock to meet Network Rail’s GSM-R migration plan;
· the operation of two trains per day between London Waterloo and Bristol Temple Meads via Salisbury; and,

· the cost of achieving Secure Station Accreditation for those stations with 95% of the franchise footfall and including high risk locations.

Indicative Proposals
The Airtrack scheme has been reasonably well developed, and bidders would need to state the value they would attach to the operation of the service connecting Heathrow Terminal 5 to Reading, Guildford and Waterloo with the assumption that the necessary infrastructure was funded by a third party.  Given the present uncertainty over how and when this scheme would be implemented, an indicative proposal only is required.
Alternative Bids
In previous franchise replacements, bidders have been invited to submit alternative tenders that could differ quite radically from the base specification.  For South Western, bidders will be invited to submit additional elements that are incremental to the base specification.  The Department will assess (with a view to buying) the options provided by the successful bidder that meet the franchise objectives, offer value for money and are deliverable.

Next Steps
The remaining stages of the process for appointing the Franchisee and their indicative timings are set out below.

	 Stage
	Description
	Party Responsible
	Planned Date

	Bid Preparation
	Preparation of bids 
	Bidders
	31 March – 30 June 2006

	
	Submission of bids
	Bidders
	30 June 2006

	Bid Evaluation & Negotiation of Bids
	Evaluation of bids , clarification, negotiation and agreement to terms of the Franchise Agreement and related documentation. 

Secretary of State consent to South Western franchise award 
	DfT and Bidder(s)
	July  - 

October 2006



	Mobilisation
	Prepare for transfer of operations
	Franchisee
	October 2006 –

 January 2007


ANNEX A

Stakeholder consultation on South Western franchise replacement

Consultation Process

On 7th November 2005 DfT initiated a period of public consultation on its proposals for the new South Western franchise.  The period of public consultation for the South Western franchise closed on 13th January 2006.
The South Western franchise consultation document was placed on the DfT website on 7th November 2005 and, at the same time, a press release was issued to ensure public awareness. All Members of Parliament with one or more stations in their constituencies served by the new franchise were advised of the consultation. A printed copy of the document was also sent to an extensive list of contacts, including:

· ATOC

· BAA

· Corporation of London

· County and Unitary authority councils, and London boroughs, with one or more stations in their area served by the new franchise.

· Development agencies for London, South East and South West.

· Freight Transport Association, Rail Freight Group, RFOA

· Government offices for London, the South East and South West.

· Greater London Authority

· London TravelWatch (formerly London Transport Users Committee)

· National Rail Contractors Group

· Network Rail

· Office of Rail Regulation

· Rail Passengers' Council

· Regional Assemblies for South East and South West England.

· Rolling Stock Leasing Companies

· Transport for London

Consultees were also offerred clarification meetings with DfT to discuss issues of concern and assist with their consideration of the proposals. The majority of local authorities and regional agencies took up this offer.

Summary of consultation responses

352 responses were received in total, and one 48-signature petition calling for the retention of the current service from Chandlers Ford to Romsey and Southampton.

Respondents fell into the following categories:

	Local Authorities
	33

	Government Agencies/Devolved Administrations
	5

	Town/Parish/District Councils
	20

	Rail User Groups/RPC/London TravelWatch
	6

	Businesses
	8

	Rail freight organisations
	2

	Trades Unions
	1

	Transport Activists
	5

	Individuals
	235

	Others
	37


Respondents raised a wide variety of issues. The DfT has also endeavoured, in good faith, to summarise each response. Any significant omission or incorrect emphasis is unintentional.

Principal issues raised by respondents

1. Timetable principles

Consultees were generally supportive of the proposal not to make significant changes to the timetable introduced in December 2004 although some suggested that a review of sectional running times and station dwell times should be undertaken. This should remove excessive journey times and could permit the introduction of enhanced peak metro-style services.

Several respondents in the South West were concerned that there should be greater co-ordination between the Greater Western, South Western and Cross-country timetables to ensure maintained and improved connectivity between regional centres, to/from London and to support leisure and tourism trips.

2. Service pattern proposals

The majority of responses received from individuals centred around two proposals - the removal of South Western services to Waterloo between Salisbury and Bristol and the truncation of the current Romsey-Southampton-Totton service to operate as a shuttle service between Romsey and Eastleigh.

Salisbury-Bristol services

106 responses were received making comment on this proposal including 77 from individuals. The principal concerns raised by respondents were as follows;
· The service offered by South West Trains is considerably cheaper than the First Great Western alternative,

· The service relieves Wessex Trains overcrowding,

· Waterloo is a better sited terminus for central and south London destinations than Paddington,

· The service is the only direct link to London from the County town of Trowbridge, Bradford on Avon and Warminster,

· The service provides a direct link to Eurostar services at Waterloo International,

· The service is socially inclusive,

· Interchange at Salisbury is unpopular and people will revert to using their cars to make the journey,

· The service is popular and booking in advance is often difficult,

· The service is poorly advertised and this affects passenger numbers,

· Removal of this service will not assist with growth in off-peak travel which is a stated objective of the franchise.

Romsey-Southampton-Totton services

154 responses were received making comment on the service change proposals including 130 from individuals or local businesses. 2 respondents supported the proposal. In addition, as stated previously, a 48-signature petition opposing the proposals was submitted to DfT. 

DfT were informed that a public meeting was held on 4th January 2006 in Chandlers Ford to discuss the consultation proposals, which was attended by in excess of 170 persons. 

The principal concerns raised by respondents were as follows;

· The majority of passengers using the service from Chandlers Ford travel to Southampton Central or Southampton Airport Parkway therefore an enforced interchange at Eastleigh will discourage passengers,

· The proposal will lead to an increase in car journeys,

· Continued growth at Southampton Airport will see the need for more rail journeys by both locally based employees of the airport and air passengers,

· The proposal is in opposition to Government policy to reduce car travel and increase public transport use,

· The service is popular, has seen consistent growth since introduction and will grow further as more development is planned in the Chandlers Ford area,

· Concerns were expressed that the Romsey-Totton service is the only daytime service that calls at Swathling and St Denis,

· If the current service is uneconomic then more appropriate and cheaper rolling stock should be deployed to operate the service rather than expensive Class 170s.

In addition to these two service pattern proposals DfT also proposed a number of other changes to the train service specification which respondents commented upon.

Withdrawal of the Wareham-Brockenhurst shuttle service

Three respondents objected to the proposal and two supported it. Those objecting were concerned that the withdrawal would have significant impacts upon local rail in the western half of the Bournemouth-Poole conurbation and suggested the service should be retained or that the proposal to extend Waterloo-Southampton services to Bournemouth should be extended to Poole.

Extension of the Waterloo-Southampton semi-fast service to/from Bournemouth
Extension of the Waterloo-Poole service to Weymouth with the acceleration of the existing Waterloo-Weymouth service by transfer of certain stops into the extended Southampton and Poole service

Broad support for these proposals were expressed by consultees though concerns were raised over the potential limitations of the single track section to Weymouth and the proposed interval between Weymouth services along the south coast.

Removal of services from Waterloo travelling west of Exeter to Paignton and Plymouth

18 respondents wrote expressing concerns or objecting to these proposals. The concerns centred on the need to ensure economic and regenerative growth to areas of low productivity, ensuring sufficient quantum of services to support leisure and tourism trips, the ensuing road congestion in the Torbay area and the unpopularity of changing trains by those with heavy luggage/young children or the mobility impaired. Whilst some respondents could accept the merits of the proposals they advocated DfT look at the need for weekend and holiday period services to these locations.

Removal of the direct SWT services between Reading and Brighton

10 respondents wrote with regard to this proposal. Whilst accepting that sufficient quantum may be provided by other operators between Reading and Basingstoke concerns were expressed with regard to the need to provide a sufficient quantum along the heavier loaded sections of the route between Basingstoke and Brighton, particularly the Western Coastway between Brighton and Southampton.

3. Service frequency issues

A number of service level or frequency issues were raised by consultees:
· the later night running of suburban services, particularly to serve towns with a thriving night economy such as Richmond and Kingston;

· increased frequencies on the Shepperton branch;

· trains serving Southampton Airport Parkway should also call at Eastleigh for airport workers;

· Sunday Waterloo - Epsom via Effingham Junction - Guildford services and a Sunday Leatherhead - Bookham - Guildford service; and,

· a review of Alton line services and timings and the introduction of off-peak alternate fast and semi-fast services.

4. Station issues

Respondents also commented on station issues:
· proposals for additional station gating were broadly supported - it was suggested that Eastleigh and Fareham should be added to the list; and,

· car park improvements are sought at Yeovil Junction and Wokingham stations.

The following stations were mentioned by one or more respondents:

· Earlsfield, Clapham Junction, Byfleet & New Haw need improved maintenance and repair;

· Sholing, Bitterne, Hilsea and Cosham are in need of improved security and/or staffing; and,

· accessibility improvements are needed at Wokingham, Winnersh Triangle, Earley, Southampton Airport Parkway, Worcester Park and Bracknell;

· station improvements are planned for Southampton Central in partnership with Network Rail and Southampton City Council - it is hoped that the franchisee would play an active role with the partners;

· Portsmouth & Southsea and Portsmouth Harbour stations need improvements to align with planned major city centre redevelopments; and,

· address overcrowding issues at Vauxhall station and install passenger lifts to platforms.

5. Other franchise specification issues raised

Concerns were expressed by several respondents on a number of broad franchise specification issues:

· the need for improved security and staffing at stations and on trains, some respondents were concerned that there should be no diminution of existing staffing levels;

· more calls, particularly by longer distance services, at Clapham Junction and Vauxhall for improved connectivity and interchange (particularly when Eurostar services operate from St Pancras);

· the introduction of flexible ticketing arrangements especially the acceptance of Oyster pre-pay by rail operators, the introduction of Smartcard technology and the potential for the Solent Travel Card to be extended to include rail;

· whilst broad support was expressed in principle for the franchise objectives a number of respondents were concerned that these also needed to reflect regional plans;

· the improved provision of secure cycle storage at stations and their carriage on-train;

· a number of respondents requested the inclusion of a chord at Eastleigh in the South Western franchise as this will improve connectivity between Southampton Airport Parkway and regional hubs;

· the need for area based partnership working with Local Authorities to develop improvement schemes and synergise plans and objectives;

· increasing service levels to 4 trains per hour where possible; and,

· improved provision of car parking spaces at stations.

6. Major schemes

Waterloo International, Crossrail and the 2012 Olympics were identified in the consultation document as major schemes that may affect the South Western franchise.

There were expressions of strong support by respondents at the use of the vacated Waterloo International platforms in 2007 by South Western domestic services though some believed there should, in addition, be a review of the capacity of Waterloo station concourse to holistically consider the future needs of the terminus.

4 respondents expressed concerns at the implications of the Crossrail scheme upon the South Western franchise.

Some respondents welcomed the enhanced Weymouth services, particularly as Weymouth has been identified as a 2012 Olympics venue.

7. Variations to the DfT base specification

In addition to the base case specification DfT will ask bidders to submit costed proposals for a number of priced options. 

The consultation document suggested a number of schemes that DfT might include in the Invitation to Tender as priced options.  These were:

Airtrack

21 respondents wrote in support of the need for Airtrack services to Heathrow Airport although the needs of rail freight traffic and existing and future demands on line capacity must be addressed too.

Swanage rail connection

5 respondents supported this proposal and the re-instatement of passenger rail services between Swanage and Wareham. The Purbeck Rail Partnership, who are promoters of the scheme, are happy to work with the five short-listed bidders for the franchise to develop the project.

Salisbury-Exeter line service enhancements

Broad support for service enhancements between Exeter and Waterloo, via Salisbury, were conveyed by 15 respondents though concerns were expressed by some that funding sources for the necessary infrastructure enhancements, to support the service increases, had not been identified. 4 respondents welcomed the inclusion of Cranbrook new station in Third Party Promoted schemes.

Consultees were also asked to propose schemes that should be considered as increments or decrements to the proposed specification.  No stakeholder responded to suggest that a scheme should be included within the bidding documentation as a separately costed increment or decrement.

Conclusion

Dft is grateful to all the organisations and individuals who responded to this consultation and the valuable comments made.

The Invitation to Tender will be issued to the pre-qualified bidders in March this year and the successful bidder is expected to be announced in the autumn. 
� Source: SWT website.





