Road RaceTasks

Before Race Day

Task
Done By
Equipment, Facilities

Organise Police



SAF Permit



Book Sart Finish Venue

changing facilities

tables chairs 

Recruit helpers



Print Entry Forms



Race Posters + letters



Mail to Clubs (addresses from SAF)



Organise Loudspeaker



Purchase Vest Numbers & Pins 



Prepare (Find &Replace) Signs

Cardboard etc

Organise Refreshments

  Start/Finish area

  Out on the course

Drinks, Choc bars

Collect Marshall / Officials jackets



Prepare stationery, 

eg Place + Time sheets

Maps & runner instructions
Registration Sheets

Helper Instructions

Place Finish Tokens



Collect prizes from sponsors



Organise First Aid

St Andrews - 6 with Vehicle

Race Day

Task
Done By
Equipment

Set-up Start/Finish Area

Ropes, Stakes etc

Chairs, Tables, PA System

Club Banner

Sponsor's Banners

Set up Race Control / Helpers check-in area

Tables + Chairs



Get keys / check changing rooms and refreshment facilities are open



Place Mile (or Km) markers

Stakes (Garden canes)

Signs (in Box)

Deliver spare Entry Forms to Control



Set-Up Parking 

Cones

Get Car Park supervisor in place



Registration

Task
Done By
Equipment

Register runners

Entry Forms

Vest Numbers (in Box)

Pins , tubs

Tables + Chairs for Helpers plus table for Entry forms 

Registration sheets (in Box)

Pens/pencils

Pass Completed Registration Sheets & Entry forms to Control.



Registration instructions:


Helpers each get a bundle of approx race 50 numbers, and 2 registration sheets.


Competitors MUST fill in an Entry form. The Age is as on the day of event.


Organise the queue, check each competitor has filled in an entry form


Helpers copy NAME, ADDRESS, SEX and AGE from entry form to Registration sheets.


The vest number given is written on the registration sheet AND the entry form. 

Race Route Setup (30-15 mins before start)

Task
Done By
Equipment

Set-up drinks station at mid way point.

Collect discarded drinks on way back

Table

Drinks

Car

Send marshalls to designated point



Lead car to preceed runners

Following car(s) to sweep up stragglers

2+ cars - flashes lights









Race Start

Task
Done By
Equipment

Announcer

Loudspeaker

Starter

Start Pistol 

Timekeepers

Stopwatches

Linesman / Marksman

Start line

Stop / Clear any cars coming into Rugby Club



Organise Children into age/sex groups



Sweepers to run with the (youngest) children + middle

(some can start at Currie)

Sweeper Driver follows all the way round. 

Collects Mile-markers

Car





Race Finish

Task
Done By
Equipment

Record time

Time sheets (in Box)

Clipboards

Record vest number

Position sheets (in Box)

Finish judge



Finish place marker

1 - 250 in box

Register finishers

Completed Registration sheets





Refresh competitors

Drinks, bars etc

Hand out prizes (all entries)



Identify main prizewinners



Winner presentations



As each competitor crosses the line:


Time:
The helpers call for the timekeepers to write the competitor's time against the position number on the sheet.


Vest:
The helper calls for the vest recorder to write the vest number against the position number.


Place:
The finish marker hands over a token with the position number, which the competitor takes to the finish registration. A helper keeps competitors in finish order until the token is handed over.


The finish judge checks that the timekeepers, the vest recorder and the finish place marker are in synch.


When the competitor hands the place marker over the number is recorded on the registration sheet. When all competitors have finished, any names on the registration sheet without a finish number should be accounted for.

Sometime afterwards process the results on the computer. Send out / post results on web site.

